| became a school governor because | am passionate about supporting local young people to
achieve their potential and helping local schools provide the best possible opportunities for every
child.

| enjoy working alongside school leaders and fellow governors to support strategic decision
making, challenge constructively and contribute to continuous improvement.

Professionally, | have over 25 years' experience in leadership roles within the Home Office, where
| lead large teams, manage complex operations and work closely with a wide range of
stakeholders. This experience has provided me with skills in governance, strategic planning,
workforce development, performance management and organisational change.

| bring strong leadership, communication and problem solving skills to the Governing Body,
together with experience of safeguarding, risk management and staff wellbeing. | have a
particular interest in school improvement, staff development, pupil wellbeing and ensuring that
every child has the support and opportunities they need to succeed both academically and
personally.

Shafia Haroon, Co-Opted Governor



